v/*EVERETT South Region Principals Meeting

PUBLIC CRC — Board Room A
‘\ SCHOOLS Wednesday, October 28, 2020

7:30 — 8:30 a.m.

Learning Targets:

¢ We can connect key characteristics and themes of leadership to our own leadership.
¢ We can create conditions for success in the transition to the hybrid environment.

Time Activities Facilitator
7:30 — 7:35 Welcome Larry
7:35 — 7:50 Key Characteristics of Leadership Larry

e Watch “The Essence of Leadership”
e Debrief: What are the key characteristics of leadership?

7:50 — 8:20 Preparing to Transition to Hybrid Principals

e Hybrid Part I
o With the information you have on family preferences for hybrid and
for 100% remote, what are the implications / next steps related to
=  Re-staffing
=  Special programs
= Teacher & pareaeducator communication
e Hybrid Part II
o Role play conversations with parents
= Options to remain with current teacher
= A family changing their mind at semester (from hybrid to
remote, or vice versa)
= Serving special education students on a differentiated, Tier

3-type basis
e What information do principals need to effectively engage in (re)staffing to
hybrid?
8:20 — 8:30 Debrief role play above as larger group ALL
8:25 — 8:30 Closing Larry

“If you are going to achieve excellence in big things, you develop the habit in little matters.”

— Colin Powell



https://www.youtube.com/watch?v=ocSw1m30UBI#action=share

